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Preamble:
Our organization will bring a competitive nature to the climbing community on campus. We   strive to train individually, as well as a team, to help focused climbers progress and achieve their climbing goals. We specifically train strength, technique, endurance, core, and the mental aspect of climbing to become well balanced and versatile climbers. The overall purpose of training will be to compete in local,  regional, and national competitions in bouldering, top-roping, sport, and speed climbing.  
 
Article 1: University of Connecticut’s Climbing Team

Section 1 of Article 1: 
The name of this organization shall be “The University of Connecticut Climbing Team”, hereafter referred to as the Uconn Climbing Team. This organization will use this shortened name in all publicity materials and correspondence.   

Article 2: Purpose

Section 1 of Article 2: 
The purpose of this organization shall be to bring the University of Connecticut into the world of competitive climbing, and to aid in the expansion of climbing as a national sport. 
 
Article 3: Rules of Membership 

Section 1 of Article 3: Members  
The Uconn Climbing Team does not discriminate on the grounds of race, color, sex, marital status, national origin, age, height/weight, gender, sexual orientation, or disability. We only focus on the individual’s skill, and willingness to practice and compete.   

Section 2 of Article 3: Practice  
Every member must attend scheduled, weekly practices throughout the Fall and Spring semesters . The UConn Climbing Team expects each member attend at least 2 practices per week for 3 hours. In addition to these, members are expected to climb on their own time, which is essential to growing as a climber.  

Section 3 of Article 3: Expectations 
Each member is expected to be a “team player.” This includes having a positive mindset at practice and at competitions, motivating other members, and abiding to the rules and policies of the team.  
Section 4 of Article 3: Responsibilities   
Each member is to be timely. This means to arrive on time to practices and competitions. If arriving late, informing a member of the E-Board is expected. Missing a practice without informing a member of the E-Board or for a non-valid reason, could lead to suspension from the team. Team members are also expected to participate in voting, and are expected to sign all forms starting the first day of practice.    

Section 5 of Article 3: Graduate Students
Graduate students are allowed on the team, however with certain restrictions. They are not covered or funded by USG. They may participate in the competitions and practices, but must pay everything in full on their own. 

Article 4: Dues 

Section 1 of Article 4: Competitions  
Dues will be decided by the E-board based on USG funding. USG only covers 75% of funding for all off-campus events. The rest will not be covered. This adds up to about $150 for the whole year if a member is to participate in all local/regional competitions. 

Section 2 of Article 4: CRG Memberships 
Members will be required to pay $45 up front for a whole semester of Central Rock Gym membership. The payment must be made within the first week and given to the Treasurer.  

Section 3 of Article 4: Carpool 
Each member in a carpool is required to pay for gas.Members can alternate paying for a fill up or divide up the cash per month. Any other way works fine. 

Article 5: The Executive Board 

Section 1 of Article 5: Purpose 
The Executive Board members have the responsibility to lead the members of the climbing team. They are also responsible for making connections within the climbing community in order to better the organization. They need to show strong leadership and organization to make the team successful.   

Section 2 of Article 5: The Board 
The E-Board will be made up of four members. There will be a President (COO), Treasurer (CFO), Secretary, and Vice President. All of which have been voted in by the existing members. All who have completed training for the University’s policies.   

Section 3 of Article 5: President (COO) 
The largest leadership role and face of the Uconn Climbing Team. This position requires a full commitment. They need to have availability in case a conflict comes up that needs to be addressed. They need to listen to, not only the other E-Board members, but also the members of the climbing team. This position requires strong communication skills. The President speaks at and organizes all team meetings. They motivate the team before a competition begins. They assist in coming up with work out plans and work with the rest of the E-Board members. Communicates with the Team via UConntact.  

Section 4 of Article 5: Vice President  
Second in charge when the President cannot fulfill their duties. Plays a large leadership role as well. Handles the smaller and more personal team conflicts. Is in charge of maintaining the social media and Facebook groups. Sets up an agenda for team meetings with the President. Sets up team meetings and letting members know what time and place. Communicates the Team via UConntact. 

Section 5 of Article 5: Secretary  
This position requires good organization and communication skills. Records the minutes of all team meetings in the team binder. Prints out all required forms for the members to sign. They create and update the constitution every year before the Fall semester begins. Works with USG to create a uniform. Takes attendance at practice. Helps lead meetings. Is responsible for holding all the binders from the past years. Records how each individual does at each competition. These results can be printed from the CCS Northeast Regional facebook page.   

Section 6 of Article 5: Treasurer (CFO) 
This position requires organization and math skills. This individual works with USG with funding. They are the keeper of the budget and document the spending of the team. Every year they need to reapply for funding for the team. This person also needs to be a leader at practices. Helps set up fundraisers and other promoting events.    

Section 7 of Article 5: Team Relations Coordinator 
The TRC is responsible for managing the communication and relationships between the UConn climbing team and external parties/entities. The TRC primarily deals with contacting groups like CRG, USG, USA Climbing, CCS managers, competition locations, and Event Services. The TRC may also be the primary contact for the team, and facilitate the team's participation in the Involvement Fairs on campus. Furthermore, the TRC holds a position on the team's executive board and is an active officer for the team. As a part of the executive board, the TRC assists in the decision making processes and management of the team as a whole.



Treasurer and Secretary Information
Treasurer- Info on how to get funding and who to contact and how the process works:
The funding process is done in two steps. The first step being applying for a team budget and secondly applying for each separate funding request. The budget request is to be done the semester before the money is required. This request is just preliminary and will only give you information about the amount of money that the team will be allotted. This request does NOT give the team any money, that is done through the next step in the funding process. 
After the budget request has been approved you must now fill out a funding request form. You must fill out a separate funding request form for each item that you would like funded (i.e. one form for memberships to climbing gyms, one for any supplies wanted, one for registration fees to competitions, etc.). These forms are short but must be filled out fully. After the form has been submitted it will be processed and after up to 6 weeks will be approved. Once this is approved the treasurer will be notified and the money will be available for use. 
For any more information please look up the USG funding process here: http://usg.uconn.edu/funding/ 
Secretary- CRG contact info/ University Contact info:  
· Central Rock Gym                        
Alex Taylor                                            
alex@centralrockgym.com
Phone:  860 659 8260     
· University Contact 
Darren A. Thorne
USG Bookkeeping Staff
bookkeeping@usg.uconn.edu
860.486.3708
The Department of Student Activities Staff requires that you submit information regarding your organization’s off campus event(s) so we can provide appropriate advisement. Please note that this is not an approval process. Based on the information provided on the registration form, a staff member from Student Activities will contact you to discuss and assist you in minimizing any risks associated with the event and to help ensure that your organization’s event is compliant, safe, and successful. It is our goal to provide advice on pertinent laws, regulations, and suggested best practices for hosting and attending events off campus. To submit your Off-Campus Event Registration information, please go to uconntact.uconn.edu and click Campus Links, or you can also find the registration form on solid.uconn.edu SLIDE 28: Off-Campus Events Life Cycle Once received, your registration information will be reviewed and Student Activities staff will contact your organization. Based on the nature of your event, you may be asked to submit additional information via email, or meet with Student Activities staff directly to discuss your plans. This meeting is designed to provide advice on pertinent topics related to the events you are having to help ensure that they are safe, fun, and successful! 

Article 6: Volunteers  

Section 1 of Article 6: Purpose 
When it is needed, but not required, the E-Board can ask for a volunteer on the team to help out to keep the team running smoothly. This person is not handed any jobs from the Eboard. Many of times it will be help with fundraising and gathering other members to help too. One example would be for the Involvement Fair. 

Article 7: Election Process  

Section 1 of Article 7: Voting Guidelines 
Voting will be an organized process. The Eboard, and only the Eboard are in charge of setting up the voting process. Each individual will be handed a piece of paper. This will document their vote and maintain privacy. General votes there must be at least 75% of the team present. 

Section 2 of Article 7: Voting for Executive Board members 
At the end of every Spring term, the climbing team needs to elect a new Eboard. Those included are seniors and current members. At least 75% of the team must be present for the voting process for it to count. The results must be recorded and documented on every new edition of the constitution. The members who wish to run for a position get 1 minute to promote themselves. These must be brief. President and Vice President can decide when someone is taking too long. 

2016-2017 results:  

President: Anthony :19                   Chris: 6, Brian:2  
Vice President: Troy:16                  Chris: 10   
Secretary: Kristen:17                      Gina: 2, Cody: 3, Kevin:10  
Treasurer: Brian:11                         Alyssa: 3, J:1, Gina:3, Kevin:11- Tied and revote 

Section 3 of Article 7: Voting in Meetings 

a. Eboard only: Style of uniform or apparel, any important decisions that need to be made for the club that arise
b. All members: Tank top or Tshirt for their uniform, new Eboard members, practice days/times  

Article 8: Impeachment/Removal of Members 

Section 1 of Article 8: Removal  
When necessary, it is possible to impeach an E-Board member, or remove a regular member from the team, due to misconduct or any other policies broken.  
Section 2 of Article 8: Voting 
              1. If it is an E-Board member to be impeached then an anonymous vote from all the other E-Board members will be made.  
· If the vote is a tie then the entire team is asked to vote as well anonymously  
             2. If a member is to be removed then the vote is up to the E-Board members. Vote must be unanimous. 
Section 3 of Article 8: Membership 
If the Eboard member is striped of their title, then it is up to the other Eboard members to decided whether they stay on the team or not. Another election will be done to fill their spot. 

Article 9: Coaches 

Section 1 of Article 9: Coach 
With the funding given to us by USG, we have a limited budget on how much we can pay for a coach. The team can vote on whether or not they would like a full time coach or hire a guest coach to come in every so often.  

Section 2 of Article 9: Expectations 
If the team wants a coach, and that coach has won a majority vote, all members must treat them with respect. Skipping out on the set workouts, or refusing to not participate at practice will not be tolerated.  

Article 10: Tryouts 
Section 1 of Article 10: Tryout Format
The format of our tryouts will be a pseudo-redpoint competition. This means that members will have 3 full hours to climb 5 routes or problems. Officers/Eboard members will act as judges and record tops/sends for each member. Either on boulders, ropes, speed, or all three. Each person is given a card to write down their climbs and 2 peers or event staff will sign off for each. 

Section 2 of Article 10: Who is subject to a Tryout?
All current team members, and individuals who are not on the team, who wish to join, must participate. If there is a schedule conflict, a separate/private tryout may be allowed, based on the EBoards agreement on the matter.

Section 3 of Article 10: Locations 
Main try out will be at Central Rock Gym. With those who cannot make it, a separate tryout WILL be held at the Uconn gym. This will be tricky as of now because there aren’t rope courses available. We will be giving them 2 weeks of notice. 

Section 4 of Article 10:Transportation 
 This will be set up by the Eboard. The meeting spot will be the parking lot by the spirit rock by the visitors center. An announcement will be made about what time the cars will be outside. Will be set up an hour before the departure time.  

Section 5 of Article 10: Picking Tryout dates 
Decided by Eboard members.  

Section 6 of Article 10: Numbers  
The cap for the team is 24. Goal is to have 12 guys and 12 ladies. 

Section 7 of Article 10: Posting Results 
The roster will be posted on the public facebook page a week after tryouts. All 5 officers will be deciding. 

Section 8 of Article 10: Paperwork 
Once a person has made the team, they must sign waiver forms before they start to practice.  


Article 11: Meetings 

Section 1 of Article 11: Format 
The Eboard members will be required to be prepared for each meeting. This includes updates and announcements for the Team. 

Section 2 of Article 11: Placement 
All Eboard members are required to stand up front. Members must sit down and are not allowed up front unless they have an announcement or invited.  

Section 3 of Article 11: Time 
This will be determined depending on everyone’s schedule. Many will be at practice or set up once every two weeks. Each meeting will be announced at least a week in advance. 

Article 12: Transportation 

Section 1 of Article 12: Carpools 
There will be about 5 or so members who will be drivers. Everyone must be assigned to a carpool group. 

Section 2 of Article 12: Renting Vans 
There is a goal to have a few members be legible to drive uconn rented vans. These could be used to drive to competitions or to practices.  

Section 3 of Article 12: Respect 
Each member is to treat the driver and the vehicle with respect. Any damages that an individual causes to a vehicle will be expected to pay for the costs. 

Article 13: Uniforms 

Section 1 of Article 13: Approval 
The uniform design must be approved by USG. No other design may be used that has not been approved. These are also meant to be reused over the years.This does not include apparel. 

Section 2 of Article 13: Ordering  
After the first week of tryouts, the Treasurer, Team relations coordinator, and Secretary need to order the uniforms/apparel for the team. This will allow enough time for them to be made and shipped before our competition season in the Spring. 

Article 14: Gear and Equipment 

Section 1 of Article 14: General Gear/Equipment 
As of now, funding will only cover certain gear and equipment. We currently have 4 ropes and two crash pads that were funded by USG. No chalk or shoes will be covered.  

Section 2 of Article 14: Usage of Gear  
Every member is required to learn about how to store and maintain both types of equipment. Improper storage will result in damage to our gear. Once the individual understands the proper etiquette, then they will have their name written down as eligible to freely use it. Eboard will teach the members how to tied the rope properly.    

Section 3 of Article 14: Renting  
Each member must sign in and out the equipment. This is in order to keep track of who has what. We do not want to lose our gear. It can be picked up at the climbing house at 33 Cider Mill Road, Andover CT. It will also be returned to the same address. There is a form there that must be filled out. 

Section 4 of Article 14: Time Allotted 
For there to be fair usage of all the gear, every member must bring back their gear when they are finished with it, but the gear must be in use. If there is no wait or line, then they may have it out for longer periods of time. They still need to check it in and out again. Chain of custody is important to document. All gear must be returned by the summer.     

Section 5 of Article 14: Chain of Custody  
Every Spring the Eboard must meet to decide where the gear and equipment will be stored. It can stay at the same location or change depending on circumstances. This is important to figure out ASAP because we do not want to lose any of our supplies.  

Article 15: Competitions  
Section 1 of Article 15: Transportation  
Every member will be placed in a carpool and same rules as discussed before still apply. 

Section 2 of Article 15: Payments  
USG will cover 75% of our competitions. Depending on the competition there will be a specific cost. Treasurer will collect and keep track of the fees. These will be added dues for Spring semester.  

Section 3 of Article 15: Dress Code   
All members must wear Uconn shirts and uniforms. Must have shoes and their own chalk. 

Section 4 of Article 15: Attitude  
Everyone is required to have a positive attitude. If a member is to start acting in a very negative attitude, then they can leave the competition. We are representing Uconn and need to always have a good image. 

Section 5 of Article 15: Dates  
Eboard will announce at the beginning of the Spring semester when each of the competitions will be. Members must give a 2 weeks notice if you cannot make a competition. 

Article 16: Practices  
Section 1 of Article 16: Format 
Practice will be held for 2-3 hours. Twice a week mandatory.   

Section 2 of Article 16: Attendance   
All members must be present at every practice. Unless they contact an Eboard member and it is a valid excuse. 

Article 17:Fundraising 
Section 1 of Article 17: Purpose 
Every year the team is to hold at least 1 or 2 fundraising events for paying for Nationals and other extra costs. Team Relations Coordinator will be in charge of this. 
   
Article 18: Facebook/ Social Media 
Section 1 of Article 18: Facebook 
The Secretary will be in charge of posting on the facebook page. “Uconn Climbing Team”. This includes posting videos and photos.  

Section 2 of Article 18: Instagram  
The Team Relations Coordinator will be in charge of posting. 

Instagram: @uconnclimbingteam  
Password: UCCT2016

Section 3 of Article 18: Group Chats   
The Vice President is in charge of creating the new chats every year. 

Article 19: Community Outreach 
Section 1 of Article 19: Purpose 
 Helping out fellow climbers by holding sessions to just interact and promote the team.  
 
Hazing Policy/Risk Policy 
Risk: This activity presents potential for injury. As a Uconn Climbing Team member at the University of Connecticut, members should understand the inherent risks and safety guidelines of the activity. Further risk guidelines are outlined in the Waiver and Release of Liability agreement which was signed by all Uconn climbing members during the tryout process.
Hazing in any form is prohibited at the University of Connecticut. Hazing is defined as an act which endangers the mental or physical health or safety of a student, or which destroys or removes public or private property for the purpose of initiation, admission into, affiliation with, or as a condition for continued membership in a group or organization. The express or implied consent of the victim will not be a defense. Apathy or acquiescence in the presence of hazing are not neutral acts; they are violations of this rule. 
(Obtained from http://community.uconn.edu/hazing-policy/) 
Sexual Harassment
The University of Connecticut and Uconn Climbing Team seeks to foster a safe and healthy environment based on trust and respect. The University and Team is committed to providing an environment free from discrimination, including discrimination based on sex and gender, and has a zero-tolerance policy concerning any and all forms of sexual harassment and misconduct. The University prohibits sexual and gender-based harassment and misconduct in any form, including, but not limited to, sexual assault, sexual violence, sexual abuse, stalking, intimate partner violence and any form of nonconsensual sexual conduct. The University and Team encourages any individual who has been affected by sexual or gender-based harassment or misconduct to immediately report the incident or incidents giving rise to such concerns. This policy provides several reporting options. For emergencies, the University and our Team encourages all individuals to call 911 or the University’s Public Safety Line at (860) 486-4800.  

 (Obtained from file:///C:/Users/Downloads/Drexel%20Title%20IX%20Policy%20Final.pdf ) 

Title IX 

Title IX of the Education Amendments of 1972 (“Title IX”), 20 U.S.C. §1681 et seq., is a Federal civil rights law that prohibits discrimination on the basis of sex in education programs and activities. All public and private elementary and secondary schools, school districts, colleges, and universities (hereinafter “schools”) receiving any Federal funds must comply with Title IX. Under Title IX, discrimination on the basis of sex can include sexual harassment or sexual violence, such as rape, sexual assault, sexual battery, and sexual coercion.  
 
(Obtained from http://www2.ed.gov/about/offices/list/ocr/docs/title-ix-rights-201104.pdf ) 





2016-2017 Goals:  
1.   Win Regionals 
2.   More well rounded team
3.  Individual Success 



This document has been voted on:  August 26, 2016  by members of the 2016-2017 E-board. Has been shown to all members of the 2016-2017 climbing team on:  
 
Contact Info for all members and EBoard 

President- Anthony Chiozzi              anthony.chiozzi@uconn.edu 
Vice President- Troy DeSimone       troy.deSimone@uconn.edu 
Treasurer- Brian Schneider              brian.schneider@uconn.edu    
Secretary- Kristen Volz                     kristen.volz@uconn.edu 
Team Relations Coordinator- Kevin Durocher    kevin.durocher@uconn.edu 
 





